ST. ALPHONSA COLLEGE OF ARTS AND SCIENCE

Soosaipuram, Karinkal, Kanniyakumari District, Tamilnadu - 629157
Strategic Plan of the College 2022-2027

Our Vision
Educate, Empower and Excel

To impart effective, quality higher education to equip the youth for personal achievement

and national development.
Our Mission

To mould the young generation with cutting-edge skills allied to personal, spiritual and
social values so that they become personally equipped and are transformed into socially

committed citizens.
Core Values
The College is committed to provide quality education to the rural poor.

The management and staff shall strive to assist the youth in their personal achievements. The

wholesome development of the youth is to be strived at.
Character formation along with academics shall be provided by every staff of the College.

A value system is formed to ensure that the students go on to contribute to the cause of the

society and the nation.
Future Perspective Plans

The following are some of the thrust areas that the College would focus as a strategic plan for
2012-2027:

e Creating conscientious and responsible citizens for the society and the nation.

e Offering new programmes in undergraduation and post graduation for the welfare of the

society and accordingly develop required and quality infrastructure and facilities.

e Taking the College forward with research programmes in as many departments as new PG

courses are introduced and providing academic support through library and e-resources.

e Striving on the quality of education that the College is called to offer with the appointment of

qualified, eligible and quality staff.



Guiding and encouraging the studentsto enroll in PG education and take up research
activities in order to enhance their academic and employability skills.

Enhancing learning outcome through various methods and strategies in the teaching

learning process.

Strengthening of the teaching learning process with the use of ICT enabled tools for

achieving greater learning outcome in the students.

Conducting various programmes for the academic enhancement of the staff and students such
as Conferences, Workshops and Seminars and inviting experts to provide the exposure to the
faculty and students in the trends in academics and academic research.

Taking all steps to ensure the conduct of the teaching learning process and other activities
without interruption by any external elements.

Organizing programmes and activities for the empowerment of the faculty and staff and to
prepare them to accept the changing scenario in the society and thus prepare to evolve new
mechanisms to achieve the goals and objectives of quality education that the College stands

for.

Providing quality facilities for the students of the College to make them believe that they
receive facilities at par with urban students and hence they need to concentrate on personal

achievements.

Focusing on the student achievements in academics and other co-curricular activities like

sports, fine arts and so on.
Strengthening of the alumni association of the College.

Providing greater facilities and benefits to the teaching and non-teaching staff of the College
for better retention of talented staff in the College for fulfilling the transaction quality

academics and offering of better services to the rural student community.

The management shall employ strategies and methodologies and shall take all efforts to achieve

the above within the period of next five years. All efforts may be made to manage the financial

and personnel resources available for the achievement of the goals and objectives of the

College.
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